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Q - Vincent Caintic

Q - Vincent Caintic

Sure. Moshe. So I would view the 2.6, I'd say in general we tend to be pretty conservative 
about these numbers as you've probably seen. So what that incorporates is that includes that 
the $186 million that I mentioned that came in on July 3rd, right. So that's in that 2.6. But 
beyond that, we haven't included anything else for any other LATAM recoveries or any other 
airline recoveries for that matter, frankly. So I, I would be, I'd be very surprised if we didn't 
come in above that number, but we've put it out there. As I said, we've historically been 
conservative in projecting this. I mean, we're doing this in order to look at our liquidity and 
make sure we have enough to cover the debt maturities that are coming up and the CapEx 
that come up. So that's not something that we want to mess around with and that's how we 
look at it.

Q - Moshe Orenbuch
Got it. Thanks so much.

Operator

We will take our next question from Vincent Caintic of Stephens. Please go ahead.

Thank you for taking my questions. First question on portfolio lease rate expectations. I was 
just wondering if you could talk about sort of, if you could help us, how should we expect the 
portfolio rate going forward, I know you improved activity, your cash collections are coming 
down, so that's great and you've got some new leases. And then I think you also had 
restructuring of some leases where maybe there is some variable aspect to it, but maybe if 
you could help us understand and how to forecast the portfolio lease rate going forward. 
Thank you.

Sure. So just, just to clarify, there are cash collections have been going up, not down, but in 
terms of the portfolio lease rate, Vincent, it's really driven by the same things that I was 
talking about before. So I mean it's predominantly, it's those basic lease rents that are 
coming through and as those aircraft that are currently transitioning go back on lease or as 
the aircraft that are currently in cash accounting they start to return to regular service, 
regular accrual accounting that's when you will see those numbers picking up. So it's really 
that's what will drive it more so than the cash collections number. And I do expect that that 
will go up, as I said, during the course of the year.

Right. And I apologize for that. And so those aircraft returning I guess back to service or 
back on lease, is there sort of like a timeframe or where we can see like a chunk of these 
aircraft coming back and generating rents?
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Yeah, really, over the next, over the next couple of quarters. That's what I would really look at 
it, I mean that's from the bulk of it will happen, it's spread out. But, but most of it over the next 
six to seven months or so.

Great, thank you. And the second question. So, and this is on capital management, 
particularly share buybacks. So I know we have the pending GE acquisition but your 
leverage is the lowest it has been 2.4 times, you've got good gains on sale of aircraft, you've 
got these unsecured claims that are in the hundreds of millions and cash collections are 
improving and more cash flow is coming in. So, and then finally, your book value is 75 while 
the stocks trading at 52. So just wondering what your thoughts are there. Are you going to 
maybe continue to pause until the GE acquisition is complete or maybe any thoughts of 
taking advantage of the lower share price. Thank you.

Today, the focus is all about getting the GECAS acquisition done. we want to get the 
business back on the upward rating trajectory. As you may recall, just prior to the pandemic, 
we are on the verge of upgrade from Moody's at the time, and we held on to the investment 
grade rating throughout the pandemic and we want to put ourselves back there where we 
move the rating an upward trajectory that will be job number one and from that point 
forward, then you've always seen us as very prudent managers and stewards of the capital 
and we will, we will take the right decisions as we get to the far side.

Understood. Thank you very much.

Operator

(Operation Instructions). We will take our next question from Ron Epstein from Bank of 
America. Please go ahead.

Yeah. Yes, good morning, good afternoon. What impact are you seeing from 787. It's our 
understanding that you may not see any or many aircraft delivered until very late in the 
year maybe early next year. How are your customers are reacting to it and and from your 
point of view, do you have walkway rights, can you renegotiate price? It's just that program 
seems to be the some is the gift that keeps on giving.

Well, Ron, the 787 has been the most popular widebody ever introduced and so we have 
tremendous confidence in the aircraft. As you know, though, the delivery process of Boeing 
is, it's not going well at the moment and as they announced yesterday, they only expect to 
deliver, I think it was less than half of the inventory they currently have. At the moment, from 
our perspective, we don't have any 787s to place until 2024. We do have
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Operator

aircraft delivering of course that are, that are leased and are being built and we're working 
with our customer and with Boeing for the right outcome.

I do think that in general on the wide-body market, what we'd like to see of course is a return 
to normal traffic on the North Atlantic route because that's the biggest widebody market in 
the world and there would be a help for the 787 no doubt, as we saw the Europeans have 
opened up to non-essential travel to the Americans and we would be hopeful that in the near 
term, the US administration with reciprocate that, it will have a huge benefit to American 
industry to do it and it will improve the demand for the aircraft as well and at the moment in 
fairness, as you saw on our chart, the European Union as a whole has the same level of 
vaccination as the United States. But the North Atlantic market is based on Western Europe 
and in most of those countries, the vaccination rate is substantially and materially ahead of 
what's in the United States. So, I do think that in relation to your 787 program, we can get 
those markets up and running, I think it will be a big boost for the US aerospace industry as 
a whole.

And then, when are you expecting to take delivery of the 787 now? Do you have any idea?

Well, it will be customer by customer and you're working with Boeing and the customer on 
a case-by-case basis, and we can't go into go into for confidentiality reasons, the specifics 
of that.

Got it, got it. And then maybe just following up on one of Helane's questions, what are you 
guys thinking broadly about urban air mobility, eVTOL. Is there a business there for a lessor, 
can those aircraft to be leased even, I mean how would one even think about residual 
values. I know this is a giant question, but maybe just a snippet. Is there anything interesting 
to do there for a lessor?

Look, I do think in time there is a market there and the big question is, you hit the nail on the 
head there, Ron, it's the applicability. A lessor wants an asset that can be transitioned to 
most customers around the globe. If an asset is uniquely configured for a specific mission, to 
reconfigure a low value asset and move us to another part of the globe, maybe from Canada 
to Jakarta, that's what you need to be able to do for a lessor's product to work, but I do think 
that the electric-powered vehicles are coming, I think that's a given. The timeframe and to 
what the missions will be and as to whether or not they can be commercially sized to aircraft 
that can carry humans, that's another matter altogether.

Got it. All right. Cool. Thank you.
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Q - Andrew Lobbenberg

Our next question will come from Andrew Lobbenberg of HSBC. Please go ahead.

Hi, there. I'm really intrigued to ask you about the sort of compare and contrast between your 
efforts to re-market the 787s to Norse Atlantic and the 350s going to Delta and I know you 
obviously constrained in what you can say about the individual client contracts, but the 
contrast in the nature of the companies is quite dramatic. How do you think it will work, but 
they are two very high value transactions for you, aren't they? So I'm just interested to 
understand the relative attractions and the relative economics of how those moves work for 
you, obviously accepting you'll be completely constrained. And then my other question after 
that would be just to see, I mean I sense the biggest area of pain within the industry in our 
Southeast Asia. And I don't think you've got too much exposure to it, but how daunting is the 
developments in the aviation industry in Southeast Asia and the restructurings, which may be 
less orderly perhaps than ones in Latin America that you've had exposure to.

So let me start with the last question, Andrew. AerCap's exposure to Southeast Asia is 5% of 
our book that is it, we haven't been a big player there we didn't really get involved in the 
airlines that we're placing massive speculative orders and building the business on sale 
leasebacks and as you know, we didn't do a sale leaseback prior to the pandemic. I think it 
was 2013. So we weren't really, and that's where a lot of the sale leaseback market was. 
Now as related to the two widebody placements that you're referring to, as I said in the 
earlier question, the key for a lessor in the portfolio is assets that have global applicability 
and global demand and that's where you need to have the best in class assets and the 787 is 
without doubt, the best in class small or mid-sized wide-body out there and the A350-900 is 
the most popular of the larger wide-body aircraft. So we were going to get demand for them. 
A key variable in these transitions is transition expense. When we look at Norse Atlantic, yes, 
it's not Delta Airlines, but by the same token one it raised significant capital, two it is in a 
much slimmed down business model than what Norwegian was doing on the North Atlantic 
and very importantly for us, there was little to no transition cost involved in that transaction 
and of course look Delta speaks for itself. We are very happy to get those aircraft away. It 
also shows the advantages of scale in that scenario where you have a large package of 
airplanes that can help an airline actually materially impact our fleet rather than ones and 
twos.

Yeah, fair enough. All right Thanks.

A - Aengus Kelly
Thank you.

Operator

This will conclude today's question and answer session. I would like to hand the 
conference back to Mr. Aengus Kelly for any additional closing remarks.

FI
N

A
L

B
lo

o
m

b
er

g
 T

ra
ns

cr
ip

t



Company Name: AerCap Holdings NV
Company Ticker: AER US Equity
Date: 2021-07-29

Page 15 of 15

A - Aengus Kelly
Thank you, operator. Thank you all for joining us today for the earnings call. We look forward 
to seeing you all in person in the near future, and certainly I assume quite a number of you 
will be at the Deutsche Bank Conference in September, which I'll be at in-person as well and 
I think the sooner we can all see each other in person, the better. So thank you very much 
indeed.

Operator

This will conclude today's conference call. Thank you all for your participation, you may now 
disconnect.

This transcript may not be 100 percent accurate and may contain misspellings and other 
inaccuracies. This transcript is provided "as is", without express or implied warranties of any 
kind. Bloomberg retains all rights to this transcript and provides it solely for your 
personal, non-commercial use. Bloomberg, its suppliers and third-party agents shall have no 
liability for errors in this transcript or for lost profits, losses, or direct, indirect, 
incidental, consequential, special or punitive damages in connection with the furnishing, 
performance or use of such transcript. Neither the information nor any opinion expressed in 
this transcript constitutes a solicitation of the purchase or sale of securities or 
commodities. Any opinion expressed in the transcript does not necessarily reflect the 
views of Bloomberg LP. © COPYRIGHT 2021, BLOOMBERG LP. All rights reserved. Any 
reproduction, redistribution or retransmission is expressly prohibited.
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